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ABSTRACT 

 

The major purpose of this study was to find out the extent of manpower planning and 

development in the Federal University of Technology, Minna and Ibrahim Badamasi Babangida 

University, Lapai. Libraries.  The study sample population of comprised of 59 para-professional 

librarians and 21 professional librarians (35 para-professional librarians are from the federal 

university of Technology, Minna and 24 para-professional librarians are from Ibrahim 

Badamasi Babangida University, Lapai .Out of the 21 professional librarians 13 professional 

librarians are from the Federal University of Technology, Minna and 8 professional librarians 

are from the Ibrahim Badamasi Babangida University, Lapai. The instrument used for data 

collection was questionnaire. .The research questions were answered using frequency and 

percentages. The major findings of the study revealed that manpower planning and development 

influence performance in the university libraries, it was also discovered that the university 

management is committed to employee training and staff productivity in the libraries. It was also 

found out that there is significant relationship between staff training and staff productivity in the 

university libraries. Based on these findings, the following recommendations were made. That 

the university management should see manpower planning, training and development as an 

ongoing process in the university libraries and that the university management should be 

proactive in the manpower planning and development at all levels of the library. 
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INTRODUCTION 

 Human spatial resources of any nations constitute the most essential asset for 

development. Some resources, such as money, machines, information, time and technology are 

all passive factors of production. Human resources is the active factor of production that will put 

all other factors into use. In other words the quality of human resources in an organization is the 

most important factor that determines whether or not the organization is going to be successful, 

whether it will realize a satisfactory return on its investment, and whether it will achieve its 

objectives. Lack of organization of human resources is largely responsible for the backwardness 
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of university libraries. In essence, the difference in the level of services rendered by university 

libraries is largely a reflection of the differences in quality of their human resources 

 . In most service oriented organization like the university libraries, the quality, quantity 

and utilization of human resources is highly of imperative.  Most of the problems in university 

libraries are human and social rather than physical, technical or economic. No university library 

can be rendered efficient so long as the basic fact remains unrecognized, that is principally 

human, it is not a mass of material resources but a body of men. Crawford (2012) was also of the 

opinion that human resources, not capital constitute the ultimate basis for the wealth of nations. 

It is in consideration of the tremendous important of human resource that every organization has 

placed great emphasis on education, training and development being the most appropriate 

institutions for turning potential human resources into actual resources. Unlike any other agent of 

development human resources cannot be left too long without training and development this is 

supported by George and Brandon (2000) when they noted that physical resources unused 

become passive. Coal left alone for a million year is still coal. Human resources left unutilized 

deteriorate. 

 In university libraries, planning and development of staff becomes very crucial in order to 

meet staff requirements as well as acquisition of skills and knowledge for efficient service 

delivery. 

 

STATEMENT OF THE PROBLEM 

 The main objective of university library is to provide resources and services for the 

clients. However, because of the problem of limited finance, shortage of qualified manpower 

among other numerous problems, the running of an efficient university library in the country 

remains a mirage. 

 Therefore, like any other organization, the university libraries are concerned with how to 

establish a set of working relationships that will encourage employees to work productively and 

qualitatively towards the achievement of its set objectives. In an attempt to solve the problem of 

manpower shortage, the university management has taken a number of measures ranging from 

the reopening of in-service training programme, workshops, and seminars to encourage them to 

put in their best by producing more to achieve their organizational goals and objectives. Also 

institutions such as Ahmadu Bello University, Zaria, University of Ibadan and University of 
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Nigeria, Nsukka offer courses in Library and information science. Despite these measures which 

are aimed at training and development of their staff, their contribution is still very insignificant 

because those trained leave for “greener pastures” to industries and other organizations while 

others that took the pains of training their staff often leave them underutilized. 

 The question now is to what extent can these organizations specifically the university 

libraries go about their manpower planning and development. It is in the light of this question 

that the researcher is taking a critical examination into the manpower planning and development 

in Federal University Technology Library, Minna and Ibrahim Badamasi Babanida University 

Library, Lapai. 

 

OBJECTIVES OF THE STUDY 

 The general objective of this study is to appraise effectiveness of the staff planning and 

development programs. Federal University of Technology Library, Minna  and in Ibrahim 

Badamasi Babangida University library  Lapai. Specifically the study is designed to: 

1 Examine the effectiveness and efficiency of the staff planning and development 

programs in the University libraries. 

2  Evaluate the extent to which the staff planning and development programs of the 

Universities has returned values to the library services. 

3 Discover and appraise the problems militating against the effective implementation of 

the staff planning and development policies of the two University libraries. 

 

RESEARCH QUESTIONS 

 The following research questions guided the study: 

1 How effective and efficient is the staff planning and development programmes in the 

university libraries? 

2 To what extent has the staff planning and development programmes returned values 

to the university libraries? 

3 What are the problems militating against effective implementation of the staff 

planning and development policy in the university libraries? 

 

 LITERATURE REVIEW 
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Adedeji (2012) traced the history of staff development in the Federal Public Service of 

Nigeria in its bid to produce qualified manpower of the various sectors of the services. He linked 

the history to the report of the Gorsuch Commission on the Public Services of the government of 

the Federation of Nigeria (1954-55) which expressed the view that training was prerequisites for 

an efficient public service. The commission according to Adedeji, recommended that “it will be 

necessary for each government to undertake a comprehensive review of training facilities 

throughout its service. The recommendation is that government should set up a standing 

committee on training to examine how far the established facilities can be used for in-service 

training”.  

 Dujaro (2013) examined manpower planning and development in Kaduna State Civil 

Service. And she identified finance, motivation, negative attitude to training censoriousness, 

preferential treatment of some institutions among others as some of the problem militating 

against manpower planning and development. She recommended that more fund be made 

available for training programme, workers should be motivated through salary increase, yearly 

promotion as well as provision of accommodation for the Civil Servants. She also recommended 

that more institutions should be created for manpower training. 

 According to Walker, (2013), manpower planning is a process of analyzing an 

organization workers needs under changing conditions and developing the activities necessary to 

satisfy these needs”. Manpower planning therefore is an on-going process and according to him 

is not static. He further said that plans must be modified and updated as conditions require. 

 In the work of Adamolekun (2012) manpower planning is the attempt to forecast how 

many and what kind of employees will be required in the future and to what extent this demand 

is likely to be met. The objective is to ensure that an organization has adequate human resources 

to meet its short term and long term needs. Adamolekun further asserted that manpower planning 

is useful in the areas of recruitment and training. He further said that the responsibility for 

manpower planning in the Federal Bureaucracy in the United States was assigned to the Civil 

Service Commission until the 1978 reforms and thereafter to the office of Personnel 

Management. In African Countries, manpower planning is also closely related to the recruitment 

functions. However, Adamolekun said two different organizations perform these functions in 

African countries. For instance in most of the Anglophone countries manpower board is 

responsible for planning for human resources utilization in the public sector and a Civil Service 
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Commission is charged with recruiting senior officials. Many Civil Service Commissions 

emphasize their quasi-judicial roles more than their operational roles of providing proactive 

policies for use throughout the service or planning for the future. He further asserted that, some 

countries have started to devolve responsibilities for recruitment to the line ministries, with the 

Civil Service Commission charged with recruitment to the senior ranks and with broad policy 

making and monitoring. This was one of the most important features of the Nigerian Civil 

Services reform in 1988. 

 Crawford (2012), whose work focuses on training and development sees the terms 

training and development as often used interchangeably, even though they have somewhat 

different connotations. He asserted that training refers to the ways in which specific knowledge 

and skills necessary to perform a specific job are taught and learnt. Development implies a 

parallel process in which people acquire more general abilities and information but in ways that 

cannot always be tied directly to a particular task they perform. 

    

METHODOLOGY 

Survey research method was used to carry out this research because of its large population. 

Nworgu  (2006) attested that a research is one in which a group of people or items is studied by 

collecting and analyzing data from only a few people or items considered to be representatives of 

the  entire group. Purposive sampling technique was used in selecting 35 out of 50 Para- 

professional librarians of the Federal University of Technology, Minna and 24 out of the 42 

Para-professional librarians of the Ibrahim Badamasi Babangida University, Lapai. 13 out of the 

21 professional librarians of the Federal University of Technology, Minna and 8 out of the 15 

professional librarians of  Ibrahim Badamasi Babangida University Lapaii making the total 

population of the study to be 59 Para-professional librarians and 21 professional librarians. The 

instrument used for collecting data for this study was questionnaire.  

 The instrument before use was face validated by presenting it to four senior colleagues in 

the field of library and information science. These   experts were requested to examine the clarity 

of expression of words used as well as the appropriateness of language. The researcher 

administered and collected the questionnaire from the respondents. Thus there was a 100% rate 

of returns of the questionnaires distributed. The data for the study was presented in tables and 

analyzed using simple percentage method of statistics.    
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RESULTS AND INTERPRETATION  

Out of the 59 copies of the questionnaire that were administered to the Para-professional 

librarians of the two university libraries 59(100%) were retrieved. The data from the retrieved 

questionnaire are hereby presented using simple statistics like frequencies and percentages. 

 

Responses from the Para-Professional Librarians 

Table 1: Extent to which staff performance in the university library depend on manpower 

planning and development? 

Responses Frequency 

F.U.T 

Minna 

Frequency I.B.B 

Lapai 

Total Percentage % 

Strongly Agree 20 14 37 62.7 

 15 10 22 37.3 

Undecided 0 0 0 0 

Strongly Disagree 0 0 0 0 

Disagree 0 0 0 0 

Total 35 24 59 100% 

 

Source: Field sources 

 Table 1 above shows that 37 respondents representing 62.7% strongly agreed  that man power 

planning and development have influence on their job performance and 22 respondents disagreed 

with the statement  this signified that planning and development of organizational employee have 

an influence over employee over all organizational performance.  

 

Table 2: Importance of manpower planning and development in the two university libraries 

Responses Frequency 

F.U.T 

Minna 

Frequency I.B.B.U 

Lapai 

Total Percentage % 

Very important 19 12 31 5 
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Moderately important 16 12 28 0 

Undecided 0 0 0 0 

less important 0 0 0 0 

Not important 0 0 0 0 

Total 35 24 59 100% 

Source: Field sources 

The table above shows that 31 respondents  representing 52.5% sees man power planning and 

development very important in the university library and 28 respondents representing 47% sees 

training and development to be moderately important while none of the respondent sees it as less 

or not important. 

 

Table 3: Employee training and development act as a motivator to job performance in the 

university libraries. 

 

Responses 

Frequency 

F.U.T 

Minna 

Frequency I.B.B.U 

Lapai 

Total Percentage % 

Strongly Agree 12 10 22 37.3 

Agree 17 13 30 50.8 

Undecided 1 1 2 3.38 

Strongly 

Disagree 

5 2 5 8.47 

Disagree 0 0  0 

Total 35 24 59 100% 

Source : Field Work 

The table above shows that 22 respondent represent 37.3% strongly agreed that training and 

development act as motivator to job performance in university libraries and 30 respondent 

representing 50.8% agreed that training and development act as motivation in the university 

library, while 5 respondent disagreed with the statement, having 2 respondent representing 

3.38% undecided this signifies that training and development influence motivation in the 

university library.  
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Table 4:   Emphasis of the two university libraries on man power planning and development 

 Responses Frequency 

F.U.T 

Minna 

Frequency 

I.B.B.U Lapai 

Total Percentage % 

Strongly Agree 10 5 15 25.4 

Agree 20 15 35 59.3 

Undecided 2 1 3 5.1 

Strongly 

Disagree 

3 3 6 10.16 

Disagree 0 0 0 0 

Total 35 24 59 100% 

Source: Field Work 

The table above shows that 15 respondent representing 35.4% agreed that the two university 

libraries lays emphasis on training and development while 6 of the respondent representing 

10.16% strongly disagree and none of the respondent disagree with the statement having 3 

respondent representing 5.1% undecided while none of the respondent sees it as less important in 

the university libraries this signifies that the federal university library Minna and Ibrahim 

Badamasi Babangida University Library Lapai  lay more emphasis on the employee training and 

development 

 

Table 5: Extent to which the university libraries progress in abstraction of employee training and 

rely on employee experience?  

 Responses Frequency 

F.U.T Minna 

Frequency 

I.B.B.U Lapai 

Total Percentage % 

Strongly Agree 10 5 15 25.4 

Agree 11 10 21 35.6 

Undecided 2 1 3 5.1  

Strongly Disagree 8 4 12 20.3 

Disagree 4 4 8 13.6 
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Total 35 24 59 100% 

Source: Field sources 

The table above shows that 15 respondent representing 25.4% strongly agreed and 21 respondent 

representing 35.6% agreed with the importance of training over experienced in the university 

libraries. While 12 respondent representing 20.3% strongly disagree another respondent8 

representing 13.6% disagree with the statement while 3 respondents representing 5.1% were 

undecided. This signifies that   the   employee training rely on employee experience.  

 

Table   6: Correlation between staff training development and productivity 

Responses Frequency 

FUT 

MINNA 

Frequency 

IBBU LAPAI  

Total Percentage % 

Strongly agree  10 5 15 25.4 

Agree 10 8 18 30.5 

Undecided 3 3 6 10.2 

Strongly disagree  8 4 12 20.3 

Disagree  4 4 8 18.6 

Total  35 24 59 100(%) 

Source:  Field sources 

 The able above shows that 15 respondents representing 25.4% strongly agree and 18 

respondents representing 30.5% agreed that there is positive correlation between staff 

productivity in the two university libraries. While 12 respondents representing 70.3% strongly 

disagree. 8 of the respondents representing 18.6 disagree with the statement and 6 respondents 

representing 10.2% undecided, this signifies there is positive correlation between staff training 

and staff productivity. 

 

RESPONSES FROM PROFESSIONAL LIBRARIANS 

Out of the 21 professional librarians copies of questionnaires that were administered to the 

professional librarians of the two universities.  21(100%) were retrieved.  The data from the 

retrieved questionnaire are presented using simple statistics like frequencies and percentages. 
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Table 7: Extent to which skill acquisition of employee in the two university libraries leads to 

increase in productivity? 

 Responses  Frequency 

FUT 

MINNA 

Frequency 

IBBU Lapai  

Total Percentage (%) 

Strongly agree 6 4 10 47.6 

Agree 6 3 9 42.7 

Undecided 0 0 0 0 

Strongly 

disagree 

1 1 7 9.5 

Disagree 0 0 0 0 

Total  13 8 21 100% 

Source: Field sources 

The table above shows that 10 respondents representing 47.6% strongly admitted that more 

planning and development increase the two university libraries productivity and 9 of respondent 

representing 42.7% agreed with the statement another 7 respondent representing 9.5% strongly 

disagreed while none of the respondent sees it as less or not important in the organization. This 

signifies that skill acquisition leads to increase in employee productivity. 

 

Table 8: Extent to which employee respond to training in the two university libraries influence 

their performance  

Responses  Frequency 

FUT 

MINNA 

Frequency 

IBBU LAPAI 

Total Percentage (%) 

High performances  10 5 15 71.4 

Moderate 

performance 

3 3 6 78.6 

Undecided 0 0 0 0  
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Less performance  0 0 0 0 

None performance 0 0 0 0 

Total  13 8 21 100(%) 

Source: Field sources 

The table above shows that 15 respondents representing 71.4% see the reaction of training in the 

two university libraries as contributing to high performances in the university libraries and 6 

respondents representing 78.6% see the reaction of training in the university libraries as 

moderately important while none of the respondents sees it as less or no important.  

 

Table 9: Extent to which employees in the two university libraries see  training  as a motivation 

Responses  Frequency 

FUT 

MINNA 

 Frequency 

IBBU LAPAI 

Total Percentage (%) 

Strongly agree  5 3 8 38.1 

Agree 7 4  11 52.4 

Undecided 1 1 2 9.5 

Strongly 

disagree 

0 0 0 0 

Disagree 0 0 0 0 

Total 13 8 21 100(%) 

Source: Field sources 

The table above shows that 8 respondents representing 38.1% strongly agree with the 

relationship between training and motivation. And 11 respondent representing 52.4% agree with 

the statement. Having two respondents representing 9.5% undecided and none of the respondents 

strongly disagree and disagree about the view on the relationship between training and 

motivation.  

Discussions findings are:  

1. Most of the respondents agree that manpower planning and development influence the 

two university libraries performance  

2. It was also found out that most of the respondents acknowledge the importance of man 

power training and development in the university libraries 
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3. It was also found out that the universities management is committed to employee training 

and most of the respondent recognized and acknowledged the superiority of training over 

experience in the university libraries 

4. It was also found out that there is a significant relationship between a staff training and 

staff productivity in the university libraries 

5. It was also found out that lack of or faulty training in the university libraries often creates 

rooms for inefficiency and low productivity on the part of the employees. 

6. Most of the respondents opine that there Is a significant relationship between man power 

training and development and employee motivation. This is based on the fact that 

financial benefit in form of allowance and the skills they acquired in the training and after 

the training 

 

SUMMARY OF RESEARCH FINDINGS 

The essence of this work is to examine the man power planning and development in Federal 

University of Technology Library, Minna and Ibrahim Badamasi Babangida University Library, 

Lapai.   Man power planning and development is necessary in every organization, be it private or 

public. No organization is known to have attained high level of advancement without simple 

supply of qualified and of all factors that unlock the forces of organizational progression, 

organizations human resources. Is the most vital for without it all the factors will have to wait. 

Changes in the quality of work force account for the rapid transformation and progress of any 

organization. 

Training could be a waste of time and resources if the area of emphasis in training is not properly 

planned for and can be more frustrating and demoralizing as teaching a person what he already 

knows. Concentrated effort must be made on manpower planning to clearly identify areas of 

stress in a training programme and the areas in which the university libraries will focus in terms 

of staff development. 

 

 

CONCLUSION  

To conclude, It is worth knowing that man power development of employees is an 

important process that any university library that seek to survive and succeed must engage in, no 
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matter how careful and accurate selection of manpower, it does not eliminate the need for 

training and development moreover, the growing complexity in society, technological 

advancement and the complexity of human nature also requires that employees be properly 

trained and trained to be able to meet present and future challenges , in the organization, 

therefore the study has provided enough evidence to suggest that man power planning and 

development is essential for any organization to embark upon and the study shows that a 

motivated worker will tend to put in his best towards the attainment of goal of an organization  

 

RECOMENDATIONS  

From the findings of the study the following recommendations are proffered  

1. The university management should intensify efforts in enhancing man power and 

development so as to increase the university libraries performance. This is also attested 

by the staff. 

2. The university management should see man power planning training and development as 

an ongoing process in the university libraries. The university management should be 

proactive in man power planning and development at all levels of the university library. 

3. Training need analysis should be entrenched in the university this will help in identifying 

areas of training and trainees should be involved in the planning and designing of training 

and development programmes. This will help in curbing fault of training in the university 

library. 

4. Staff motivation should be enhanced in the organization this will help in increasing the 

moral of the staff. The motivation should cover both the monetary and psychological 

needs of staff in the university library. 

5. Emphasis should be placed in organizing seminars and workshop for the none-

professional staff and the Para-professional librarians this will no doubt boost their 

morale and efficiency in the two university libraries. 
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