
 396 
International Research: Journal of Library & Information Science | Vol.4 No.3, Sep. 2014 

 

An Assessment of Incentives and Motivation of Workers in Delta State Public Libraries, 

Nigeria 

 

Dr. Daniel Emojorho 

Delta State University Library,  

Asaba Campus, Nigeria 

Danielemojorho@yahoo.com 

 

ABSTRACT 

This study examined the incentives and motivation of workers in Delta State Public Libraries, 

Nigeria.  The population of the study consisted of 260 public library staff selected from the 

various public libraries in Delta State through simple random sampling technique.  Data for 

the study were gathered using questionnaire as the main instrument.  Descriptive statistics 

involving the use of percentages were used to analyse the research questions while chi-

square statistic was employed to test the research hypotheses in the study. The study shows 

that public library staff are not motivated by their employer and there are general constraints 

such as inadequate library materials, lack of conducive environment, undependable power 

supply and insufficient staff development programmes. There was significant relationship 

between monetary reward and employee performance.  There was significant relationship 

between good working environment and employee performance. There was a significant 

relationship between staff development and employee performance. Based on the findings, 

recommendations were made. 
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Introduction 

Public libraries exist for free and unrestricted provision of books and related materials 

for members of the community for study purposes, vocational, cultural and recreational 

purposes. The public library is usually set up to provide services to everyone, thereby 

catering for a wide range of interests and readership. It is an institution provided wholly or 

partly from public fund (Harrold 1971). The public libraries have the mandate of providing 

library services to everyone. To actualize this mandate, mobile library services are also 

employed and used to convey library resources to other areas where public libraries are not 

sited. Okiy (2013) asserts that other services provided by public libraries include hospital 

trolley services and services to the prisons and remand homes. Such services are aimed at 

providing light reading materials to these people in order to provide relaxation. 

Library Staff comprise one essential component that enables public library perform its 

unique role. In this vein, there are various categories of library staff. Consequently, Peter 

Warterman (1999) notes four main categories in the library work force in Nigeria: 

X Management Staff (GL 10 and above) 

X Supervisory Staff (GL 6  -  9) 
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X Junior Staff  (GL 1   - 5) 

X Casual Workers1    

The first three groups enjoy monthly salary and certain other privileges while the 

fourth group comprises weekly or monthly paid workers who are denied the security enjoyed 

by permanent workers. The workers form a very high, essential and indispensable unit of 

factors in the public library services, the most important of which is the degree of motivation 

among workers of all categories, from the professional positions to the operatives and down 

to the casual workers. What is central in public library staff welfare is the economic reward. 

The economic reward obtained from work determines an individual standard of living and a 

considerable extent of his status. Consequently, this will spurs effective library services. 

Motivation is the sense of needs, the desire that prompts an individual to act. Hacket 

(1976) sees motivation as something which impels a person to act, a reason for behavior. It is 

about understanding the need for urge which will prompt people to do things and provide 

ways of helping them satisfy those needs through organizations. The success of any 

organization depends largely on the effective use of its human resources. The human 

resources are the most important factor that indicates the survival or failure of any 

organization. Motivation in the public library refers to the deliberate desire on the part of 

employee to seek rewards through job related activities; these rewards may be in the form of 

monetary benefits such as salaries, wages, bonuses or they may related to a desire to 

determine how interesting and challenging the work is, or to the prospect for the personal 

growth and so on. Onwudinjo (2007) posits that highly motivated employees make it easier 

for organization to raise productivity, introduce innovation into the organization for higher 

services. 

Public Libraries are expected to provide adequate information services to all citizens 

in both urban and rural communities. To ensure access for citizens, viable Public Library 

branches should be established, and where there are no branches, effective mobile libraries 

services should be used in providing information services. 

According to Kibat (2009), the major obstacles inhibiting efficiently information services in 

rural area are poor communication, infrastructural and funding. 

 

Maslow’s Hierarchy of Needs Model 

Staff needs cannot not be ignored if organizational goals are to be realized or 

maintained. Maslow identified five categories of needs, he suggested that human needs are 
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arranged in a series of levels or hierarchy of importance, which comprise – physiological 

needs, safety needs, love needs, and esteem needs and the need for self – actualization at the 

highest level. 

 

      

 

 

 Physiological needs – These include homeostasis such as satisfaction of hunger and 

thirst,     the need for oxygen and to maintain temperature regulation. They also 

include the need for sleep, sensory pleasures, maternal behavior and arguably, sexual 

desire. 

 Safety needs – These include safety and security, freedom from pain or threat of 

physical    attack, protection from danger or deprivation, the need for predictability 

and order lines. 

 Love needs – These include affection, sense of belonging, social activities, friendships 

etc often referred to as social needs. 

 Esteem needs – These include both self – respect and the esteem of others. Self – 

respect involves the desire for confidence, strength, independence, freedom, and 

achievement. Esteem of others involves reputation or prestige, status, recognition, 

attention and appreciation. 

 Self – actualization needs – This is the development and realization of one’s full 

potentials. Maslow sees this as “what human can be, they must be or becoming 
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everything that one is capable of becoming’’. Workers in any organization are seen as 

the life wire of the organization, their active operations in line with the organization’s 

goals are viewed as being vital for the survival of the organizational system. 

 

Statement of the Problem 

A good public library is seen as the main information source for the entire community 

but effective public library staff is vital for the effective survival. The performance of Public 

Library Staff is one of the most important factors that indicate the success or failure of Public 

Libraries. If the productivity of any employee is low, then it means that his performance is 

poor and there are a lot of factors responsible for such poor performance. It may be that the 

employee is not well motivated or the employee needs training and development as a result of 

obsolete skills or the organization does not have adequate tools or equipment for employee to 

work with or it may be attributed to lack of fund as regards payment of salaries. 

Effective information is expected from public libraries with the aim of serving all 

members of a community – children, young adults and adults from all walks of life. However, 

there is a general observation that users’ services in public libraries in Nigeria are less than 

satisfactory. It is against this background that the research intends to investigate the level of 

incentives, motivation and challenges of workers in Delta State Public Libraries. 

 

Purpose of the Study 

The purpose of the study is to examine the performance of the Delta State Public 

Library services in relation to incentives and motivation of employees.  

Precisely, the purposes of the study therefore are to: 

(1) To determine the extent to which facilities are utilized in the public libraries. 

(2) To find out the causes of low performance. 

(3) To ascertain factors which hinder public library services in the region; and  

(4) To proffer solutions to the problems affecting the effective public services delivery in 

Delta State 

 

Research Questions 

1. To what extent has incentive or motivation affected public library performance? 

2. How adequate are the library performance facilities in the Region? 

3. To what extent has staff training/development affect public library performance? 
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Research Hypothesis  

1. There is no significant relationship between the monetary reward (pay) and employee 

performance. 

2. There is no significant relationship between good working environment and employee 

performance. 

3. There is no significant relationship between staff development and employee 

performance.  

 

Methodology 

This study is a survey research work. The instrument used in collecting data for this 

study was the questionnaire. The questionnaire being the main instrument was based on the 

objective of the study and research hypothesis from the target of population. The sample size 

of (260) respondents were selected through a simple random sampling technique representing 

all strata of public library staff in Delta State. 

 Descriptive statistical techniques like tables and descriptive statistic involving the use of 

percentages were used to analyze the research question. In testing the research hypotheses in 

the study, chi-square statistic was employed. 

 

Data Analysis and Discussion 

Table 1: Level of Conducive Environment 

There is Conducive Environment at 

Place of Work 

No. of Respondents % of Respondents 

Very High 9 3.5 

High 52 20 

Fairl 95 36.5 

Low 104 40 

No Effect - - 

Total 260 100 

 

Table 1 reveals responses of public library staff on conducive environment at place of 

work. The majority of responses of 104 (40%) indicated low effect followed by 95 (36.5%) 

that indicated fairly, 52 (20%) indicated high while 9 (3.5%) indicated very high. 
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Table 2: Level of Public Library Services 

     (N = 260) 

Items Mean Remark 

Public Library Staff are well paid by employer. 2.85 Disagree  

Inadequate monetary reward is adversely 

affecting library services. 

3.40 Agree  

Lack of staff motivation brings about poor 

performance in public libraries. 

3.27 Agree 

Lack of conducive environment hinders public 

library services.  

3.23 Agree 

Inadequate library staff training hinders library 

services.  

3.37 Agree 

Inadequate library materials/resources hinders 

library services. 

3.40 Agree 

Undependable power supply adversely affect 

public library services. 

3.4 Agree 

Lack/inadequate facilities adversely affect 

public library services. 

3.41 Agree 

 

The respondents disagreed that public library staff are well paid by employer (M = 

2.85), but completely agreed inadequate monetary reward adversely affect library services (M 

= 3.40), lack of staff motivation brings about poor performance in public libraries (M = 3.27), 

lack of conducive environment hinders public library service (M = 3.23), inadequate library 

staff training hinders public library services (M = 3.37), inadequate library 

materials/resources hinders public library services (M = 3.40, undependable  power supply 

adversely affect public library services (M = 3.4) and that lack/inadequate ICT facilities 

adversely affect public library services (M = 3.41).  
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Table 3: Incentives and Motivation 

 Yes No 

  

Responsibilities and motivation No % No % 

If given more responsibilities with 

adequate incentives and motivation, do 

you think you can perform more to 

achieve maximum result? 

 

260 

 

100 

 

- 

 

- 

Total  - - 260 100 

 

Table 3, a total of 260 representing 100% indicated that if given more responsibilities 

with adequate motivation and incentives can perform more to achieve maximum result at 

place of work. 

Hypothesis I 

There is no significant relationship between the monetary reward pay and employee 

performance. 

Table 4: Pearson Product Moment Correlation Coefficient on 

Monetary reward pay and employee performance 

 

Variable  N  SD DF r-Cal r-Crit Level of Sign. Decision 

Monetary 

reward pay 

260 67.00 17.96 

258 0.597 0.139 0.05 
Significant 

(rejected) Employee 

performance  

260 73.00 15.16 

  

The result in table 4 revealed that the r-calculated value of 0.597 was greater than the 

r-critical value of 0.139. Therefore, the null hypothesis was rejected. This implies that there 

was significant relationship between monetary reward pay and employee performance. 

 

Hypothesis 2 

There is no significant relationship between good working environment and employee 

performance. 
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Table 5: Pearson Product Moment Correlation Coefficient on good 

Working environment and employee performance 

 

Variable  N  SD DF r-Cal r-Crit Level of 

Sign. 

Decision 

Working 

environment  

260 52.60 7.83 

258 0.312 0.139 0.05 
Significant 

(rejected) Employee 

performance  

260 73.00 15.16 

 

Table 5, shows that the r-calculated value of 0.312 was greater than the r-critical value 

of 0.139. Therefore, the null hypothesis was rejected. This shows that there was significant 

different between good working environment and employee performance.  

Hypothesis 3 

There is no significant relationship between staff development and employee performance. 

Table 6: Pearson Product Moment Correlation Coefficient on 

Staff development and employee performance 

 

Variable  N  SD DF r-Cal r-Crit Level of 

Sign 

Decision 

Staff 

Development  

260 51.70 15.18 

258 0.678 0.139 0.05 
Significant 

(rejected) Employee 

performance  

260 73.00 15.16 

 

 

Research Findings 

The following are the major findings of the study: 

1. Majority of the respondents claim that public library staff are not motivated by their 

employer and this brings about poor performance in public library services. 

2. The study also reveals general constraints to library services in the region, and this 

include inadequate library materials , lack of conducive environment, undependable 

power supply and staff development programmes. 
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3. There was significant relationship between monetary reward and employee 

performance.   

4. There was significant relationship between good working environment and employee 

performance.  

5. There was a significant relationship between staff development and employee 

performance. 

 

Recommendations 

Based on the findings, the researcher has found it pertinent to recommend the 

following measures for more effective public library services in the region. 

1. State government should provide adequate finance to Delta libraries for purchasing 

and maintaining modern library resources comprising of books and ICT facilities. 

2. Seminars and workshops should be regularly organized for both public library staff 

and the users on ICT and their applications to collection management and retrieval. 

3. Public libraries need to provide stable and uninterrupted power supply in order to 

maintain ICT equipment. 

4. Delta State Public Library Board should endeavor to motivate public library staff by 

giving promotions to staff that are due in order to increase their level of 

productivities. 

5. The management of public library services should provide library staff conducive 

working environment and incentives such as allowances in hazards, canteens merit 

award scheme.   

 

Conclusion 

The study reveals that employees in Delta State Public libraries are not adequately 

motivated and this leads to low morale and poor performance by employees.  It is seen that 

lack of conducive environment and inadequate library resources adversely affect public 

library services. It should be noted that public libraries in the region are not well equipped 

with current books and ICT facilities.  Consequently, the library staff are not properly trained 

on the application of modern library facilities.    
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