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Abstract 
The purposes of this paper are Human Resource Management (HRM) issues in the technical 
college libraries of West Bengal. For collection of data a survey was undertaken in 20 different 
engineering degree college libraries of West Bengal excluding the West Bengal University of 
Technology. Besides this personal visits were made to all the institutions for collection of the 
data. The paper seeks to discuss the transition of HRM issues and focusing on humans as a 
valuable resource at workplace and the suggest strategies of improving the HRM issue in the 
technical college libraries. 
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1. Introduction:  

Human resources management has acquired an important place in modern management. The 

rationale behind recognizing the role human resources management is resources that person’s, 

who are employed in the organization, are human beings, with some aspirations and ambitions of 

life. Maximizing the efforts and contributions of human beings is presently a major problem in 

the libraries and information centers. One technique which is prominently highlighted as a 

vehicle for successful management of an organization is the attention to be given to human 

resource management (HRM). The modern approach of HRM is to introduce a new work culture 

in organizations to achieve desired goals and results, by motivating the staff and enabling them 

to acquire the necessary new and innovative skills, giving recognition to best performances and 

appropriately rewarding such performance. In this study the term of HRM issues analyzing as 

factors of manpower requirements and attempt to suggest strategies of improving the human 

resources management issue in the technical college libraries. 

 

2. Human Resources Management in libraries: 

According to the Society for Human Resource Management (SHRM), human resources 

management is “the design of formal systems in an organization to ensure the effective and 

efficient use of human talent to accomplish the organizational goals”. Human resources 
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management is a major subsystem of all the organization including libraries. It is concern with 

plans, procedure and policies for fill up the operative positions. Since recruitment, selection, 

development, utilization, of motivation of personnel s are integral aspects of any organized 

effort, human resources management in inherent in all the organizations. It is major component 

of the managerial process. The human resources function is structured in a variety of ways that 

reflect such factors as the size of the library and its view and philosophy of human resources. 

The successes of the libraries virtually depend upon the effective functioning of the human 

resources. The quality of human resources distributed in both professional and non- professionals 

in libraries would decide the effective utilization of the resources especially in changing 

organizational goals into action oriented program.  

 

 

 

3. Literature review: 

Literature review was conducted around the tropic of human resources management is following: 

Sing, R. (1998). has explained human relations oriented management process is the only way to 

get the best out of the people for successful management of Lies. Human relations in this context 

will come to occupy a centre stage more and more in future. And with that every success and 

good opportunities are possible to reap in today's competitive world. 

Sadsaniya Hitesh P. (2012) discus the Library leaders need to evaluate the nature of the HR 

functions in their organizations. Do they view a strategic role for HR? Or is the function 

transactional and task oriented, providing limited input to library administration and governance? 

If the complexities of the ever-changing HR world in higher education seem to keep the library 

in turmoil, or if the service provided by the campus HR department is not as responsive as 

required, the library management team may wish to look at making some 

Al-Hassan, S. and Meadows, A. J. (1994) in her study emphasizing issues arising out library 

management problems, Kuwait offers three advantages. First, it is small enough to allow the 

entire library system to be examined at once. Second, the system has a fair degree of 

homogeneity, due to the widespread dependence on government funding and regulation. Third, 

the most crucial problems in Kuwait relate to manpower, rather than to funding, so library 

problems typically relate to the more restricted area of personnel.  
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Devendra, Kumar and Kanaujia Shukla Shiva. (2013) this study is an attempt to identify the 

present status of human resource management pattern along with services provided by College 

Libraries of Meerut District and explore the extent of HRM usually practiced by them. 

Matsˇeliso, M. and Chadzingwa, M.  (2010) in his paper “Human resource management in 

Southern African libraries” critically examine the  organizations, including library services in 

southern Africa are undergoing a change from personnel management to strategic approach of 

HRM and HRD. Discussions have enumerated advantages of incorporating HRM, sensitized 

library managers to relevant HRM matters.  

Mangi, L. D. and Gupta, S. (2014) in her study “Human resources activities in libraries and 

information centers in India: a study of some apex bodies” discus about three options of handling 

HR matter, first, within the library, second by the central HR office of the parent body and third 

through  the combination of the two. 

Weerasuriya1, W.A (2008) in his paper. “Problems encountered in managing the human 

resources in University Libraries in Sri Lanka” To resolve the HRM problems, a suggestion is 

made to introduce sound HRM policy for the ULSL. Other suggestions are the introduction of 

staff training and development policy along with different types of best fit (qualitative) and 

higher number (quantitative) of training and development programmes, proper motivational 

procedures and programmes, and the development of competencies among library professionals.  

Vesna Z ˇ upan. (2012) in his study are focused to be human resources on older colleagues who 

are responsible for trainings and who are also qualified in a way to be reliable consultants for 

academic librarians. 

 

4. Objectives of the study: 

                          The study has been for following objectives to ascertain Human resources 

management issues in the technical college libraries of West Bengal.  

1. To determine the human resources management function in the engineering college 

libraries. 

2. To examine the contribution of the factors of HRM issues towards the Recruitment and 

selection policy, Training and Development, Performance Appraisal, Career 

opportunities, Top Management Leadership, Supervisor- subordinate relationship, 

Decentralization, Team Work etc. of the library personnel. 
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3. To identify presents status of human resources in college libraries and to determine 

human resources needs in libraries.  

4. Highlight implication of existence or absent of HRM in engineering college libraries. 

5. To suggest strategies of improving the human resources management issue in the 

technical college libraries.  

 

5. Scope and limitation of the study:  

In this study the field of thought is human resources management issues in the technical college 

libraries of West Bengal. The statement of scope has three components: degree engineering 

colleges, human resources in libraries and issues of HRM. There are two ways presents the 

relationship among this component. First is to see the relation on degree engineering college 

libraries and there human resources, secondly HRM issues of library personnel. 

These studies are not cover the all engineering college under the WBUT and the 

departmental libraries personnel not included. This study is based on the analysis of responses 

received from the library personnel. No effort was made to verify and validate the answers by 

visiting the libraries due to time constraints. 

6. Research methodology and design:- 

 

6.1 Study Population and Sampling Tool: 

For collection of data, a survey was undertaken in 20 different engineering degree college 

libraries of West Bengal excluding the West Bengal University of Technology. Besides this 

personal visits were made to all the institutions for collection of the data. A total of 126 library 

personnel responded and data available from these 126 (23 of professional, 49 Semi-

professionals, 54 Non professionals) professionals has been used to draw conclusions. 

 

6.2 Tool for Data Collection: 

Survey methods were used in this study, with self-administered and hand delivered 

questionnaires distributed to the library personnel respondents. Semi-structured in-depth face-to-

face surveys were used to collect data from their human resources management issues endeavors. 

Two sets of questionnaires one meant for the librarian and another for library staff were 
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distributed for collection of data. As the study population was scattered and, the survey method 

was adopted for collecting research data keeping in view of the objectives of the study.  

 

6.3 Statistical Inference: 

In the present study, the responses received from 126 respondents were codified and data was fed 

to the computer using Microsoft Excel sheets. Techniques like frequency distribution and simple 

percentage have been used to analyze the data. 

 

7. Data Analysis:  

The data collected from the students through the questionnaires were analyzed using simple 

percentage technique. 

7.1 Status of Present Staff Strength Required Staff 

In these study Table 1 showing the Status of Present Staff Strength Required Staff 

Table No. 1 Status of Present Staff and Required Strength 

                            

Sl. 

No 

Name of library Present Staff Required Staff 

Profes

sional 

Semi- 

Profes

sional 

Non- 

Profes

sional 

Tota

l 

Profes

sional  

Semi- 

Profes

sional 

Non- 

Profes

sional 

Tota

l 

1 HETC, Central library 2 5 2 9 0 0 2 2 

2 AIEM, Central library 1 4 6 11 3 1 0 4 

3 DIATM, Central 

library 

1 2 2 5 1 2 2 5 

4 BCETW, Central 

library 

1 1 2 4 1 2 1 4 

5 NIT, Central library 1 3 3 7 2 1 2 5 

6 IST, Central library 1 2 2 5 2 4 3 9 

7 BCET, Central library 1 4 5 10 1 1 0 2 

8 SKFGI, Central 

library 

1 2 5 8 1 2 0 3 

9 BIET, Central library 2 3 3 8 0 1 1 2 

10 CIT, Central library 1 2 0 3 1 2 2 5 

11 CIE, Central library 1 2 1 4 1 1 2 4 

12 JIS, Central library 1 4 3 8 2 0 1 3 

13 MCKV, Central 

library 

2 3 2 7 0 2 2 4 

14 MIT, Central library 1 1 5 7 1 3 0 4 

15 SMIT, Central library 1 1 3 5 1 2 0 3 

16 BITM, Central library 1 2 3 6 1 2 1 4 
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17 ABACUS, Central 

library 

1 1 1 3 1 2 2 5 

18 CIT, Central library 1 3 3 7 1 1 2 4 

19 KATM, Central 

library 

1 1 1 3 1 2 2 5 

20 ABS, Central library 1 3 2 6 1 1 2 4 

Total 23 49 54 126 22 32 27 81 

Percentages 18.30 38.90 42.80 100 27.20 39.50 33.30 100 

 

                                                      In this table No. 1 shows the status of presently available 

manpower in the selected technical college libraries of West Bengal. It reveals that the libraries 

are suffering due to acute shortage of manpower. The present staff- strength was found to be 

inadequate. Three libraries were found to be nine staff putting a question mark on their survival. 

In three libraries are not appointed, there was only the librarian in- charge to cater to the needs of 

its patrons with supporting non- professional staff. In these study found that more the fifteen 

percentages college are not sufficient the library staff, provided the library services. Many 

colleges show the sufficient staff but, there are non professional staffs. Total strength of staff 

consisted of 23 (18.30%) professionals, 49(38.90%) semi-professionals and 54(42.80%) non-

professionals in the technical college libraries.  

Here the proposed staff strength by the librarian of the respective engineering college. It 

reveals that a total of 81 persons were proposed which consists of 22(27.20%) professionals, 32 

(39.50%) semi-professionals and 56 (33.30%) non-professionals. 

The above tables no 1 show that there is a great difference between the presently 

available and the proposed staff-strength in every engineering college library which is 

responsible for the poor services of the libraries. 

 

7.2 Status of aged man power of library   

 

The analysis of respondents 

showed that most of the library 

professionals at the time of survey 

fall in the age group 25-35 years 

(37.2 percent) and 35.6 percent 

responded 35-45 years .Only 7.9 
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percent of the professionals responded are below 25 years of age . The remaining 19.3 percent 

are above 45 years of age.  

 
 
 

 

7.3 Professional Qualifications of library personnel 

 

The quality of services offered by libraries is very much dependent on the quality of man power 

which is manifested in the qualifications and skills possessed by them. Table 2 gives the details 

of the professional qualifications in the engineering college libraries. 

 

Table No. 2 Professional Qualifications of library personnel 

 

Professional 

Qualifications 

PhD Mphill MLISc BLISc CLISc None Total 

Frequency 1 1 29 31 2 63 126 

Percentages 0.8 0.8 23 24.6 1.6 50 100 

 

                                                    The study results showed that the library professionals and non-

professional’s manpower are equal percentages. it was found that professionals having only 

CLISc degree are 1.6 percent,  BLISc degree are 24.6 percent, while 23 percent of professionals 

have Master‘s degree in LIS, 0.1 percent have MPhil degrees, and 0.8 percent have attained PhD 

in LIS.  

 

7.4 Present monthly gross salary 

In these study result showed that the 

present monthly gross salary of library 

personals. Most of the library personal 

(29.30 percent) drown the salary below 

10,000 thousand, 10,000-15,000 

thousands salary drown 21.40 percent, 

15,000-20,000 thousand salary drown and 

10.3 percent drown the salary between 

20,000-25,000 thousand. A few of the 
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personals (1.60 percent) drown salary between 25,000-30,000 thousands. Only 5.60 percent of 

the professionals responded are above 30,000 thousands salary drown. The remaining 5.60 

percent are drowning the salary Rs 200/300.00 on daily basic.  

 

7.5 HRM issues of engineering college libraries: 

Table no. 3 deals with the HRM issues in the engineering college libraries and disclose the 

following points 

                                           Table no. 3 Status of some HRM issues 

 

HRM issues SD % D % N % A % SA % 

Recruitment and selection procedure  13 10.3 28 22.2 59 46.8 16 12.7 10 8 

Promotional opportunity  12 9.6 44 34.9 30 23.8 25 19.8 15 11.9 

Monthly remunerations 33 26.2 51 40.5 8 6.3 24 19.1 10 7.9 

Training and development 35 27.8 22 17.5 30 23.8 26 20.6 13 10.3 

Advantages of performance appraisal 16 12.7 53 42.1 21 16.7 25 19.8 11 8.7 

Personnel welfare 25 19.8 46 36.5 18 14.3 24 19 13 10.3 

Working condition  17 13.5 30 23.8 23 18.2 37 29.4 19 15.1 

Freedom of works 26 20.6 55 43.7 23 18.3 14 11.1 8 6.3 

Staff activity area 15 11.9 30 23.80 37 29.4 26 20.6 18 14.3 

Interpersonal relations 14 11.1 21 16.7 39 31 30 23.8 22 17.4 

Job rotation  27 21.4 46 36.5 26 20.7 19 15.1 8 6.3 

Job security 26 20.6 47 37.3 33 26.2 11 8.7 9 7.2 

Job satisfaction 18 14.3 51 40.5 25 19.8 21 16.7 11 8.7 

Motivators 20 15.9 33 26.2 39 30.9 27 21.4 7 5.6 

Discipline 16 12.7 21 16.7 36 28.6 30 23.8 23 18.2 

Subordinate relation 21 16.7 32 25.4 34 27 28 22.2 11 8.7 

decentralization 28 22.2 25 19.8 43 34.1 19 15.1 11 8.8 

Status of jobs considered by friends and 

family 

24 19 56 44.5 22 17.3 16 12.7 8 6.3 

 

It is indicated from table 2 the status of some HRM issues in the engineering college libraries. It 

disclose that Most of the library personnel’s of library 46.80 % (59)  take a neutral position for 

focusing the Recruitment and selection procedure, 8%(10) strongly agree, 12.7% (16) agree, 

22.2% (28)  disagree , and 10.3% (13) strongly disagree. More then fifty percentages 60.7% (84) 

persons were not satisfied with their salaries here 26.2% (33) strongly disagree, 27% (34) person 

was found to be satisfied and 6.3% (8) take neutral positions. 31.7 % (40) persons were found 

satisfied with the promotional opportunity, 23.8 % (30) they are neutral, and 44.5% (56) disagree 

to satisfied promotional opportunity. Training and development are improved knowledge and 

skills. Here 45.3% (57) personnel are disagreeing, 23.8% (30) neutral and 30.9% (39) agrees to 
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satisfied training and development. Here more then fifty percentages 54.8% (69) personnel are 

not gating the advantage of performance appraisal system, 16.7% (21) neutral and 28.5% (36) 

take some advantage. 29.3% (37) persons are allotted facility of personnel welfare, 14.3 (18) 

avoid this question, and 56.3% (71) encourages to personnel welfare. Working conditions were 

disagree by 37.3% (47) persons, 18.27% (23) are no command whereas 44.5% (56) persons 

found it agree. Working a private college are no freedom of any personnel here more then sixty 

percentages 64.3% (81) disagree in these issue, 18.3% (23) neutral and 17.4% (22) tell about 

there are got some freedom for works. Staff activity area were disagree by 35.7% (45) persons, 

29.4% (37) are no command whereas 34.9% (44) persons are it agree. 27.8 % (35) persons were 

found disagree for interpersonal relationship, 31% (39) they are neutral, and 41.2% (52) agree to 

interpersonal relationship. Here 21.4% (27) professionals are agree process of job rotation 20.7% 

(27) are neutral and 57.9 (73) are disagree because; many time fiercely works in different 

department.  More then fifty percentages 57.9% (73) persons are fell no job security. 15.2% (20) 

tell me about job secure and 26.2% (33) take neutral positions.54.5 % (69) library personnel’s 

disagree for there job satisfaction because there are not get some working and personal facility to 

management, 19.8% (25) they are neutral, and 25.4% (31) agree to job satisfaction. In these 

study 42.1% (53) persons disagree to motivating factors provide by the college, 30.9% (39) 

avoid these questions and 26% (34) are fell about inspire to college. Here 42% (53) professionals 

are agreeing for discipline in libraries, 28.8% (36) are neutral and 29.4% (37) are 

disagreeing.42.1% (53) personnel disagree to subordinate relation, 27% (34) they are neutral and 

30.9% (39) agree the process of subordinate relation. 23.9% (30) persons agree the 

decentralization process of library management. 27% (34) they are neutral and 42.1% (53) 

personnel disagree. More then sixty percentages 63.5% (80) persons tacking about status of jobs 

considered by friends and family are disagree, 17.3% (22) are neutrals and 19% (24) agree in this 

point of view. 

 

7.6 Status of staff manual, staff appraisal, Empowerment and IT 

 

Table No. 4 Status of staff manual, staff appraisal, Empowerment and IT 

 

Status Present Percentages Absent Percentages 

Staff-Manual 20 100 0 0 

Staff-Appraisal 14 70 6 30 
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Empowerment 3 15 17 85 

Information Technology 19 95 1 5 

 

Table 4 disclose that the Status of staff manual, staff appraisal, Empowerment and IT. Here all 

college existent staff manual but no discus about specific duties was assigned to different 

members of the library personals. Staff appraisal was found 70 percent engineering college and 

30 percent colleges are absent. It also shows complete lack and awareness of the concept of 

empowerment in the libraries. It also reveals that all of the libraries surveyed were having 

computer facility except one. 

 

Summary of Findings: 

                    The significant findings of the study are given below: 

1. The present staff strength was felt inadequate in most of the engineering college libraries. 

Some libraries were found three to six staffs putting a question mark, how to manage 

provide services for library patrons. 

2. Recruitment policies as decided by the AICTE or UGC formula were followed in the 

appointment of library professional staff but, no limitation for semi-professionals, non-

professional staff.  

3. Only five colleges followed by the AICTE or UGC rules for remuneration in the 

appointment of library professional staffs others fifteen college library personals not get 

it.  

4. Facilities available to the library personnel for their career growth and development were 

not a good policy to be up to the mark as compared to teachers. Some of professionals are 

attending the continuing education programmer (CEP) through institutional sponsor. 

Many professionals attended CEP without institutional support. 

5.  Performance appraisal was adopted in all engineering college, just a formality. Library 

personnel are not any advantage of performance appraisal. 

6. Most of the personnel are highly satisfied for the internal welfare facilities like drinking 

water, toilets, washing and bathing facilities, canteens, recreation, medical aid etc. but 

external welfare facilities are not provided for library personnel. More or less all colleged 

are health affected by work place environment. 

7. In most of the cases, the relations of the library personnel with authorities, section-in-
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charge and colleagues were usually cooperative and cordial. 

 

8. Motivation is an effective instrument in the hands of management in inspiring the work 

force. In this study personnel are not working motivator the employers but there are 

working by the humanity of library personal and force of management. 

9. Sometimes library professionals are broken disciplines for lack of proper training, 

overloaded of works, lack of confident leadership and dissatisfaction of works etc. 

10. The most of library personnel are not discuss the status of jobs considered by the friends 

and family because remuneration and others facilities not got as well as their requirement. 

11. The concept of empowerment has not persisted anywhere as the powers rested only with 

the next man in command and not with all personnel. 

12. Above the nineteen college are adopted the information communication technology but 

here are absent of ICT skilled professionals. Because these college are not motivated the 

personals for continuing education programmed. 

 

Recommendation: 

 All libraries are having shortage of staff, which in turn affects the service aspect of a 

library. As soon as possible recruit the sufficient professional or semi-professional staff 

for expected to promote academic teaching learning programmers of the institution and 

encourage the optimal use of library resources.  

 Management  to take necessary stapes to promote AICT/UGC/State government scale of 

pay for library professional, semi professional, as well as non professional staff. So, they 

can serve the user with more deviation.  

 Staff development is another area of human resources management to which more 

attention is required. When properly trained, the staff member will be in a position to take 

independent decisions without losing time and sacrificing customer satisfaction. Various 

kinds of steps are taken to employers should be proper and more encouragement to 

acquire professional qualifications, approving and sponsoring the staff to attend 

seminars/symposia/workshops/ training courses, etc., thereby helping them by motivating 

to learn new skills for library professional or semi professional. 

 Built up an organizational structure as per common practice, responsibility for the 
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maintenance and development of library, framing rules for its governance, as well as 

making recommendations on its finance is vested in a committee, usually in all libraries. 

For supposed to share the responsibility of the librarian and to advice the librarian in 

policy matters.  

 Promotional benefits should be provided to all eligible members on account of their 

service record and confidential reports. Promotional avenues are a source to boost the 

morale and interest of the staff to their highest pitch otherwise there would be neither 

keen interest to work nor any future prospects to get themselves highlighted on account 

of their working capability. There must be certain guidelines and avenues for their regular 

promotion. 

 Staff development is another area to which more attention is required. Managers should 

look into the training need requirements of the staff. When properly trained, the staff 

member will be in a position to take independent decisions and with empowerment added 

to the job will be in a position to take quick decision without losing time and sacrificing 

customer satisfaction. 

 There should be proper and more encouragement to acquire professional qualifications, 

approving and sponsoring the staff to attend seminars/symposia/workshops/ training 

courses, etc., thereby helping them by motivating to learn new skills. (for example, 

computers etc.) 

 A library staff manual should be designed covering job description, role elements, 

responsibility structure, role relations, tools and techniques related to each job, etc. This 

would relieve the librarian from getting involved in routine matters. The staff would also 

get sufficient clarity regarding 'who is to do what'. 

 Empowerment is another area which needs to be taken care of. Empowerment allows the 

concerned staff member to work out suitable solutions for some problematic cases within 

the norms and standards prescribed for the purpose. It can work only in an organization 

where the climate of trust exists. 
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Conclusion: 

On the basis of the present study conduct for the HRM issues in the college libraries, it has 

become very clear that the condition, situation, functioning of engineering college libraries is 

extremely not better. The study indicated that the jobs are not described for professional as well 

as non-professional and there is no difference shown between the professional and non-

professionals. The strength of staff working in various libraries is not ascertained by scientific 

methods.  

Survey results indicate that persons engaged in libraries are not satisfied with their HRM 

prospect like Recruitment, Promotional opportunity, remunerations, training and development, 

performance appraisal, personnel welfare, freedom of works, staff activity area, interpersonal 

relations, job security, motivators, subordinate relation, decentralization etc. Recommendations 

for improving opportunities for CEP, competitive salary packages, best work environment, 

service structure, recognition, retirement benefits, and innovative environment were the 

suggested ways to acquire and retain competent library personals. It has been emphasized that 

effective HRM is the only way to get best out of the people for successful management of 

libraries. 
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